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Keep our

communities safe
& foster community

confidence

Execute effective
pandemic
response,
prioritized public
health work &
prepare for
recovery

Support staff to
deliver public
health services
while addressing
staff well-being

and mental health

Strengthen
governance

& leadership
structures to
maximize impact
on public health

3-6 MONTHS
DO

* Quickly & equitably vaccinate as
many residents of London and

Middlesex as possible.

« Embed information related to
priority areas (i.e. mental health, food
insecurity, substance use, domestic
violence, racism) in COVID-19
messaging, and target priority
populations as needed to ensure
effective messaging.

 Expand the systematic collection &
analysis of sociodemographic

& race-based data of MLHU clients, &
develop a process for its use in
planning & evaluation of MLHU

programming & service delivery.

* Ensure the right leadership

& organizational structure is in place
to support the evolving needs of the
health unit, including leverage skill
sets to advance the strategy of the
organization.

6-12 MONTHS
DESIGN

 Expand the range of technology
solutions to meet client, community
partner & staff needs for delivering

virtual programming and services and

enhancing staff safety.

* Continue to develop and implement
a Client Experience tool to be utilized
by teams and programs.

 Implement prioritized
recommendations from the Diversity
and Inclusion Assessment and
Anti-Black Racism Report, including
piloting the use of a shared workplan
to facilitate collective & collaborative
organizational work across teams.

* Provide regular communications

to staff on health & safety topics of
concern (e.g., COVID-19 exposure,
psychological safety in the workplace)
through email, team meetings,

& virtual Town Halls.

» Develop strategies to mitigate or
address staff stress and/or burnout,
including offering a variety of EFAP
benefits including those that address
mental health & well-being.

* Develop an updated report on
modernization of public health that

encompasses lessons learned from
the pandemic.

» Assess & refine decision-making
practices across the organization
to ensure decisions are made at
appropriate levels, efficiency is
maximized, & processes are clear.

12-18 MONTHS
DEFINE

* Integrate screening & risk assessment to identify
mental health issues, substance misuse, domestic
violence, an food insecurity into all public health
programming where possible; ensuring subsequent

support and/or referrals are offered as appropriate.

* Inform healthy public policy related to priority areas,
basic income, employment, and housing support,
during & beyond COVID-19, through participation in
stakeholder collaborations & partnership.

* Develop surveillance indicators & gather information
from the local community on the impacts of COVID-19
on various health outcomes using multiple

engagement tactics.

 Expand the use of sociodemographic & race-based
data in population health assessment.

 Execute a plan to value & recognize staff
contributions in all MLHU programs, including
opportunities to enhance staff connectedness
& belonging.

* Develop & initiate a revised performance
management framework.

* Initiate stakeholder engagement as an integral part
of the MLHU strategic planning & incorporate the UN
Sustainable Goals as a guiding framework for
development of the next Strategic Plan.




