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2011  

2011   

• Extendicare’s immunization rates had dropped 

significantly  across Canada  

• Extendicare’s national average was 62% in 2010  

and in some areas only 32 % of staff were 

immunized  

• To promote the safety and well being of our 

residents, staff and families we decided to launch 

our first National  Immunization Campaign!!  
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 September 2011  

• We had a goal: 80% of all staff 

• We had a slogan: ‘Get it! Don’t spread it!’  

• We had posters to advertise our commitment and 
progress 

• We had stickers for those that participated  

• We had information for all our homes  

• We had a communications plan  

• We had senior management support!   
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2011  
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Communications  

• We sent out weekly information including articles 

from :  

– WHO  

– Public Health Agency of Canada  

– Public Health Agencies of Ontario, Manitoba, 

Saskatchewan and Alberta  

• We also included humour and fun (jokes, comics, 

satirical materials) 
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Humour  



7 

Celebrate  

 

 

2011 Results:     

84.5 % of front line staff were immunized  
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2011 Success 

• First ever national immunization campaign, “Get 

it – Don’t Spread it!” 

• 84.5% staff immunization across Ontario Owned 

Homes 

• Compare these rates to 62.75% staff 

immunization across Ontario homes in 2010** 
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The Rest of Ontario 
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Goals 

2012  

• In 2011, our goal was 80% in all homes across 

Canada. In Ontario, 42 homes reached this goal 

• For that reason we created a NEW goal   

                      85% 



11 

What  did we do differently ? 

We  collected the actual  

number of staff immunized (as 

per the adjacent chart) and 

allowed for some exemptions** 

•Allergies  

•Pregnancy  

•Religious reasons  

•Casual with less than 3 shifts   

  

Total # 

Of Staff  

Total #  

Non 

Eligible  

Total 

Eligible 

staff  

Total staff 

immunized  
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Education and Corporate Support 

 

 

• Education was  be delivered every Tuesday in  

Communications update 

• Lyn, Jane ( both Health inspectors ) were 

available to help homes with information  

• We sent each a home a “kit” with posters, 

stickers, tracking thermometers 
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   2012  Results  

 

                  84% of staff were immunized  

 

   11,116 
 front  line staff were immunized  
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Trophies and awards were 

distributed to the most 

successful homes  
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2013 Goal    

 

  
2013 

Goal 

 

     85%  
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• Launched 2013 campaign at Oakview Place in Winnipeg on September 

19th 2013  
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Extendicare homes plan on meeting the goal 

through:  

– Continued education and communication  

– A common dedication to resident safety 

– Renewed excitement and competitive spirit   

– The belief that getting the flu shot is the right thing 

to do for our residents 


