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The mission of the Middlesex-London Health Unit is to promote and protect the health of our
community.
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DISCLOSURE OF CONFLICTS OF INTEREST
APPROVAL OF AGENDA

BUSINESS

Verbal Updates:

1. COVID-19
a. Prioritizing of programs and redeployment of MLHU Staff
b. Progress on the local response

CONFIDENTIAL

The Board of Health will move in-camera to consider matters regarding a trade secret or financial
information, supplied in confidence to the local board, which if disclosed, could reasonably be expected to
prejudice significantly the competitive position or interfere significantly with contractual or other
negotiations of a person, group of persons or organization, and a trade secret or financial information that
belongs to the municipality or local board and has monetary value.

ADJOURNMENT
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March 26, 2020 Board of Health Meeting

Item 1) COVID-19: Verbal Update

a) Prioritizing of programs and redeployment of MLHU Staff
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Planning - IMS Structure
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Operations Lead

Operations - IMS Structure

Screening/Hotline

—— 7:30-3:30
1 Manager
10 Staff

—— 12:30-8:30
1 Manager
10 Staff

Case & Contact
Management

— 9:00-5:00
1 Manager
1 Lead (PHN/PHI)
10 Staff (PHN/PHI)

—— 1:30-9:30
1 Manager
1 Lead (PHN/PHI)

10 Staff (PHN/PHI)
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OAKRIDGE
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1 Manager (Shared)
1 Staff (PHN/PHI)
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1 Staff (PHN/PHI)
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Communications - IMS Structure
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Logistics and Safety - IMS Structure
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Liaison Lead

Liaison - IMS Structure
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