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March 26, 2020 Board of Health Meeting
Item 1) COVID-19: Verbal Update
a) Prioritizing of programs and redeployment of MLHU Staff 



Planning Lead

Strategic 
Planning 

Guidance Document 
Identification & 
Development 

Mass Immunization 
Planning 

Future Operational 
Planning 

Data System 
Development 

Planning - IMS Structure

Surveillance & 
Analytics 

Mandated COVID Reporting 
(iPHIS, daily EOC)

Modelling & 
Forecasting

Hotline Analytics
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Operations Lead

Operations - IMS Structure

Case & Contact 
Management

Screening/Hotline Data SupportAssessment Centres HR Support IT Support Admin. Support

7:30-3:30

12:30-8:30

1 Manager
10 Staff

1 Manager
10 Staff

9:00-5:00

1:30-9:30

1 Manager
1 Lead (PHN/PHI)
10 Staff (PHN/PHI)

1 Manager
1 Lead (PHN/PHI)
10 Staff (PHN/PHI)

OAKRIDGE

10:00-8:00

1 Manager (Shared)
1 Staff (PHN/PHI)

CARLING

10:00-8:00

1 Manager (Shared)
1 Staff (PHN/PHI)

9:00-5:00

1 Program Evaluator

1:30-9:30

1 Program Evaluator

7:00-3:00

1 Staff

12:30-8:30

1 Staff

7:30-3:30
1 Staff

1:30-9:30
1 Staff

9:00-5:00

1 Lead
3 Staff

1:30-9:30

1 Lead
3 Staff



Communications Lead

Communications - IMS Structure

Website HCP Alert Media RelationsCommunication
Strategy

Social Media Signage/Graphics Document
Review

WebinarsStakeholder
Status Reports



Logistics Lead

Logistics and Safety - IMS Structure

HR
Materials &

Supplies 

Procurement IT Facilities Finance

Recruitment & Onboarding

Scheduling & Attendance Application
Development

Telecommunications

IT Equipment

Account & Access
Management

Labour Relations

Return to Work

Training

Cleaning

Security

Offsite Locations

Catering

Contracts

Sources of Supply

Collaboration with
Other Organizations

PPE Inventory

PPE Stores &
Distribution

Delivery Updates

Material Handling

Safety Lead

Staff Wellbeing



Liaison Lead

Liaison - IMS Structure

Stakeholder 
Lists

Resource 
Distribution 

Tracking

Documentation Info 
Dissemination to 

Partners 

Health Equity & Priority 
Populations

Municipal 
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Managers 

CERV Politician
Stakeholders

First Responders


