Healthy Organization

Procurement and Operations

Joe Belancic
Manager, Procurement and
Operations

Procurement

Operations
(Includes Security
and Reception)

Program Highlights:

Implementation of the Great Plains Procurement Module
Review of a Contract Management Solution
Release of Tender to cover $5.2 million budget to retrofit Citi Plaza

Project planning of move to Citi Plaza
Review of Procurement Principles and Policies
Systematizing Competitive Bid Process
Review of current contracts

BUREAU DE SANTE DE
MIDDLESEX LONDON

WWW, hecIThunH com

Total FTEs — 3.70 FTEs

Total Budget — $283,638
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