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Total FTEs —5.00 FTEs

Total Budget — $455,506
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Manager, Finance

Finance

Manager, Human

Resource
[
|
1
Program . . Payroll and
Marginal Analysis 9 Administration

Program Highlights:
Upgrading financial systems to improve efficiencies and financial controls
Work with Senior Leadership / Board of Health to ensure sustainable program funding and responsible financial management

Financial policy development/review to ensure the safe guarding of assets, transparent decisions and practices

Provide financial analysis and support for Health Unit projects such as: program reviews; office location decisions and contract
negotiations
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