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Total FTEs – 7.50 FTEs

Total Budget  – $701,599
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Program Highlights:

• Implementation of new Enterprise Resource Planning (ERP) tool (HRIS and outsourcing of payroll services) – complete 

technological conversion from manual processes

• Significant training of HR team, management and all employees on ERP tool

• Emphasis on Employee and Labour Relations 

• Partner with OCNO to scope a Diversity and Inclusion initiative

• Support and deliver internally-led learning and development
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