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PURPOSE

To describe the Health Unit’s organizational structure, as well as the reporting relationships and
responsibilities for Health Unit operations.

POLICY

The Middlesex-London Health Unit is led by the Medical Officer of Health and Chief Executive
Officer, as defined by the Health Protection and Promotion Act, who is accountable to the
Middlesex-London Board of Health for the management of public health programs and services
and for the direction of employees and persons whose services are engaged by the Health Unit.
In the absence of the Medical Officer of Health, the Associate Medical Officer of Health shall act
as the Medical Officer of Health and assume the corresponding responsibilities.

When the Office of the Medical Officer of Health is vacant or unable to act, and there is no
Associate Medical Officer of Health, the Board of Health may appoint a physician as the Acting
Medical Officer of Health.

The Health Unit is organized by Divisions, with the Director of each Division reporting directly to
the Medical Officer of Health or his/her designate. Directors are responsible for the
administration and delivery of all aspects of the programs and services within their Divisions.

PROCEDURE

The agency-level organizational structure of the Middlesex-London Health Unit with reporting
structures for the Medical Officer of Health, the Associate Medical Officer of Health and
Directors are outlined with this policy.

Programs and services are organized into the Divisions as outlined in the agency-level
organizational structure. These programs and services are planned and coordinated by the
Division Directors in consultation with the Medical Officer of Health and approved in the
Middlesex-London Health Unit budget that is submitted annually to the Board of Health.

The Medical Officer of Health and Chief Executive Officer will keep the Board of Health informed
of any changes to the organizational structure of the Health Unit.

The Divisions and organization of programs and services at the Middlesex-London Health Unit
are prepared and made available to staff on the HUB.
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