Costs and Benefits

The Exploring Accreditation Project research, including a survey of 10 local health units undergoing
accreditation found the following costs associated with accreditation:
o Staff time spent preparing for accreditation, completing the agency self-assessment instrument,
preparing for the site visit, coordinating the site visit, and on tasks after the site visit
o Fees to the accreditation body

The Exploring Accreditation Project research, and subsequent studies, has found the following benefits
from accreditation in public health:
e Improves service delivery and quality, including:
o Improved environmental health services
o Improved emergency preparedness
o Improved ability to address health inequities
e Improves administrative policies and processes
Establishes benchmark for consistent, evidence-based “excellence” in service delivery across
communities
o Creates a platform for further quality improvement (QI) projects and for implementing
innovations
e Helps agencies understand their own capacity
Documents accountability to the public and policy makers; helps justify investments in public
health
Supports culture of ongoing agency self-study and improvement
Improves staff morale, team building, awareness of other team’s activities
Promotes staff understanding of how their job contributes to the agency’s mission
Is an effective mechanism for sharing information and resources within the sector
Promotes regionalization across the public health jurisdictions
Increases visibility, reduces ambiguity, improves community understanding and support of public
health
¢ Highlights health department strengths and areas for improvement (i.e., motivates and values
staff, engages Boards of Health)
o Facilitates organizational goal-setting
e  Peer surveyors can apply learnings in home agency
e Improves clarity and relationship between local public health and provincial public health
personnel

A notable study was that of 48 accredited health units in North Carolina, which reported the following
benefits as a result of accreditation: Updated polices (indicated by 94%), acted on suggestions for QI
(50%), conducted a QI project (67%). They also reported improved relationships as a result of
accreditation with community partners (32%), local hospitals (23%) and their Board of Health (56%).



Reference Material

Ayer, T. S. (1998). Accreditation through Standards of Excellence for Public Health Organizations.
Journal of public health management and practice, 4(4), 24-27.

Beaumont, M., Drew, M. E., & Contandriopoulos, A.-P. (2007). Processus d’agrément pour la santé
publique, Un : Est-ce possible? Est-ce souhaitable? Can J Public Health, 98(5), 422—26.
Bender, K., & Halverson, P. K. (2010). Quality improvement and accreditation: what might it look like?

Journal of public health management and practice, 16(1), 79-82.

Benson, K. (1976). President urges accreditation role for CPHA. Can J Public Health, 67(6), 469-471.

Davis, M. V., Cannon, M. M., Corso, L., Lenaway, D., & Baker, E. L. (2009). Incentives to encourage
participation in the national public health accreditation model: a systematic investigation.
American journal of public health, 99(9), 1705-1711.

Davis, M. V., Cannon, M. M., Stong, D. O., Wood, B. W., Reed, J., & Baker, E. L. (2011). Informing the
national public health accreditation movement: lessons from North Carolina’s accredited local
health departments. American journal of public health, 101(9), 1543-1548.

Davis, M. V., Reed, J., Devlin, L. M., Michalak, C. L., Stevens, R., & Baker, E. (2007). The NC
accreditation learning collaborative: partners enhancing local health department accreditation.
Journal of public health management and practice, 13(4), 422—426.

Evans, P. P., & Keck, C. W. (1998). Accreditation well-established in higher education; offers useful
lessons for other arenas. Journal of public health management and practice, 4(4), 19-24.

Gerding, J., Carlson, V., & Wilcox, R. (2013). Public Health Department Accreditation
and Environmental Public Health: Sustaining the Collaboration. Journal of Environmental
Health, 76(1), 56:57.

Henry, B. L., Scutchfield, F. D., & Perez, D. J. (2008). Tapping the potential: tackling health disparities
through accreditation and public health services and systems research. Journal of public health
management and practice, 14 Suppl, S85-87.

Joly, B. M., Polyak, G., Davis, M. V., Brewster, J., Tremain, B., Raevsky, C., & Beitsch, L. M. (2007).
Linking accreditation and public health outcomes: a logic model approach. Journal of public
health management and practice, 13(4), 349-356.

Nicklin, W. (2013). The Value and Impact of Health Care Accreditation: A Literature Review. Available
at: www.accreditation.ca/uploadedFiles/Value%200f%20Accreditation_EN.pdf

Riley, W. J., Bender, K., & Lownik, E. (2012). Public health department accreditation implementation:
transforming public health department performance. American journal of public health, 102(2),
237-242.

Russo, P. (2007). Accreditation of public health agencies: a means, not an end. Journal of public health
management and practice, 13(4), 329-331.

Robert Wood Johnson Foundation. (2006). Final Recommendations for a VVoluntary National
Accreditation Program for State & Local Public Health Departments. Available at:
www.rwijf.org/en/research-publications/find-rwjf-research/2006/10/final-recommendations-for-a-
voluntary-national-accreditation-pro.html

Verma, P. (2011). Making the case for accreditation. Journal of public health management and practice,
17(6), 569-570.



http://www.accreditation.ca/uploadedFiles/Value%20of%20Accreditation_EN.pdf
http://www.rwjf.org/en/research-publications/find-rwjf-research/2006/10/final-recommendations-for-a-voluntary-national-accreditation-pro.html
http://www.rwjf.org/en/research-publications/find-rwjf-research/2006/10/final-recommendations-for-a-voluntary-national-accreditation-pro.html

