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Finance & Operations Services provides 

financial and facility management 
services to fulfill various legislative 

requirements and to ensure effective 

and efficient use of public health 

resources. 

Overview of Finance & 

Operations Services 



BOH Specific  

Legislative Requirements  
The Ontario Public Health Organizational Standards set out a number 

of obligations for Boards of Health.  
 

 2.1   Remuneration of Board of Health Members 

 2.2    Informing Municipalities of Financial Obligations 

 3.1    Board of Health Stewardship Responsibilities 

 3.2    Strategic Plan 

 6.1    Operational Plan 

 6.2    Risk Management 

 6.6    Financial Records 

 6.7    Financial Policies and Procedures 

 6.8    Procurement 

 6.9    Capital Funding Plan 

 



• Provides services to all levels of the organization 

and external stakeholders. 

• At the Board of Health level: the Board of Health 

is responsible for the delivery of public health 

programs and services. 

• The Board delegates to the MOH/CEO as the 

Secretary-Treasurer 

• MOH/CEO – also delegates responsibilities to staff. 

Description of Services 



• Specifically to Director of Finance, delegation relates to 

BOH by-laws #1, #2, and #4; 
 

 By-law #1 – Property Management 

 By-law #2 – Banking & Finance 

 By-law #4 – Audit services  

 

• The Board sets direction and governs and staff are 

responsible for implementation. 

• In return the Board needs to ensure it receives the 

appropriate level of information to govern effectively. 

Description of Services 



• At the program level – FOS staff work closely 

with program areas to support staff in:  
 

• Effective administrative policies 

• Sound financial management 

• Fulfillment of their operational plans 

• Balancing program performance with 

expectations given limited resources 

Description of Services 
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Staffing Levels 



FOS Operating Budget 



PERFORMANCE/SERVICE LEVEL MEASURES 



What We Can Celebrate 

• Effectively managed and supported a period of 

extensive growth. 
Growth in programs 

Growth in clients accessing our services 

Growth in need for facilities 

• Supported investments in Information Technology 

 

 



What We Can Celebrate 

• Efficiencies found through procurement 

opportunities 

 
 Cell Phone contract 

 Photocopier/Printing paper 

 Envelopes / Stationary 

 Computer / Network 

hardware 

 

 Office Supplies 

 Larvaciding Contracts 

 Employer paid health 

benefits 



Moving Ahead 

• Increase accountability measures under the 

PHAA 

• Lower growth in provincial revenue 

• Continue with efficiencies/innovation 

• Transforming to digital forms  

• Further procurement opportunities 

• Plan for better space utilization 



Moving Ahead 

• Review Best Practices (ie. Electronic Funds Trsf) 

• Increase communication & transparency 

• Continue to support innovative and creative 

solutions / processes 

 

 



Questions 




