
Middlesex-London 
Health Unit: Shared 
Services Review Project

www.pwc.com/ca

Process Update with the MLHU Board 
of Health



PwC

Project Overview
Project Objectives

Phases I& II

• Establish the baseline to determine potential 
efficiencies and cost savings in the administrative 
functioning of the Middlesex-London Health Unit 
including the possibility of a shared services 
arrangement between MLHU, the City and the 
County

• Decision point to pursue further exploration of 
potential efficiencies/ cost savings opportunities 
(which may include shared services)

Phase III

• Develop a Target Operating Model to achieve the cost 
savings identified in Phases I & II

• Requirements for Implementation
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In
• Finance & Operations
• Purchasing
• Information 
Technology

• Human Resources
• Facility Management
• Office of the Medical 
Officer of Health
• Communications, 
Privacy/Workplace 
Health & Safety, 
Emergency Planning, 
Records 
Management/ 
Performance 
Management 

�
Out
• Program Delivery
• Policy
• Role of the Medical 
Officer of Health / 
CEO  (including 
admin support staff)

�

Project Scope
What’s in? What’s out?

MLHU
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Project Overview
Guiding Principles

• Independent review of administrative services

• Evidence-based analysis

• Efficiencies or cost savings to be achieved 
provided that the public health programs 
provided by the Board are not negatively 
impacted

• Parties are not bound to implement any 
recommendations for cost savings through 
shared services

• Accountability and overall management related 
to shared services shall remain with the Board
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Activities to Date
Kick-off: February 8th, 2012

Phase 1: Research 
Current State

• Key Activities
• Kick-off meeting  
(Friday February 8, 
2013) ����

• Stakeholder 
interviews ����

• Data Collection ����
• Documentation 
Review ����

• Outcomes
• Project plan and 
charter ����

Phase 2: Baseline 
Analysis

• Key Activities
• Baseline analysis
• Identify potential 
efficiencies

• Develop options for 
consideration

• Facilitated workshop

• Outcomes
• Baseline metrics
• Options for 
improvement

• Shared understanding 
of opportunities

Phase 3: 
Recommendations

• Key Activities
• Further quantify 
savings from 
opportunities

• Develop 
recommendations to 
meet strategic vision

• Final report
• Outcomes
• Stakeholder 
consensus around 
future state operating 
model

• Final reports

MLHU

Complete In Progress Not Started
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Activities to Date
Qualitative Analysis

Organization
# of 

Interviews
# of Staff 
Engaged

MLHU 11 25

City 5 14

County 1 3

Total 17 42

MLHU
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• PwC conducted 17, one-on-one 
and group interviews with 38 
stakeholders across MLHU, the 
City, and the County. 

• Interview topics included: 

• Structure of each 
department/ function

• Definitions of functions 
and sub functions

• Capacity of each 
department/ function

• Technology considerations

• To supplement the interviews, 
over 25 documents (e.g., 
legislation, reports,  policies, 
forms) were reviewed

MLHU Stakeholder Engagement

Document Review (Sample)
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Activities to Date
Quantitative Analysis

Approach

• Develop a Taxonomy of Functions

• PwC worked with MLHU to develop a 
“Taxonomy of Functions”: a 
description of all in-scope functions 
performed within MLHU, and the 
sub-processes that comprise them. 

• Build a Level of Effort Survey

• A survey was created to assess how 
the MLHU allocates effort across all 
the in-scope function.

• The results will help inform the 
analysis (i.e.  How is effort allocated? 
Is the allocation appropriate? Is there 
overlap? Are roles clear? Etc.)

MLHU
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Goal: To identify how MLHU is utilizing its resources (i.e., people) across 
the in-scope functions.

Taxonomy of Functions

MLHU Stakeholder Engagement
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Activities to Date
Quantitative Analysis (Continued)

• Data Request

• Evidence-based indicators were identified through leading practice research. 

• Utilizing these indicators, a data request was issued to the MLHU, City, and 
County. 

• In conjunction with the other data sources, the indicators will be compared across 
organizations to assess opportunities for efficiency/ sharing. 

MLHU
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Goal: To assess MLHU’s resources in comparison to other organizations (e.g., 
the City of London, Middlesex County, industry standards)
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Next Steps

MLHU

Slide 9

Phase 1: Research 
Current State

• Key Activities
• Kick-off meeting  
(Friday February 8, 
2013) ����

• Stakeholder 
interviews ����

• Data Collection ����
• Documentation 
Review ����

• Outcomes
• Project plan and 
charter ����

Phase 2: Baseline 
Analysis

• Key Activities
• Baseline analysis
• Identify potential 
efficiencies

• Develop options for 
consideration

• Facilitated workshop

• Outcomes
• Baseline metrics
• Options for 
improvement

• Shared understanding 
of opportunities

Phase 3: 
Recommendations

• Key Activities
• Further quantify 
savings from 
opportunities

• Develop 
recommendations to 
meet strategic vision

• Final report
• Outcomes
• Stakeholder 
consensus around 
future state operating 
model

• Final reports
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Key Dates 
Deliverables

Phase Timeline Audience Contents

Baseline 
Findings

• Phase 2 • Deliver: March 25 • Senior Team • Preliminary findings from 
data collection and analysis

Interim 
Report

• Phase 2 • Deliver: April 26 
(Senior Team)

• May 1 (City/ County)
• May 3 (Board)
• Present: May 9

• Senior Team
• City/ 
County

• Board

• Findings from data collection 
and analysis

• Potential efficiencies or cost 
savings

• Opportunities for further
exploration

Final 
Report

• Phase 3 (if 
applicable)

• Deliver: TBD
• Present: TBD

• Board • Further quantification of 
potential savings

• Recommendations (possible 
shared service arrangements 
–projected efficiencies, 
requirements for 
implementation, and 
timelines)

February 8, 2013MLHU
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