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Priority Area Goal Direction Initiative
"Where we want "The path we're taking to "How we plan to move forward along that path"
to be" get there"

Facilitate meaningful and
trusting relationships with
prioritized equity-
deserving groups,

H We have strong specifically the Black

Client and relationships with community and

Community our partnersand | |ndigenous communities.

. are trusted by our
Confidence communiey

Catalog and track MLHU relationships with key local and regional
Develop and adopt a partners, including the assigned MLHU leads / key liaisons for those
partner engagement relationships
framework Develop and implement an evidence-based framework to effectively
engage with partners

Our public health
programs are

Program effective, Define what we do and do
Excellence grounded in it well
evidence and
equity

Develop and implement
strategies to support staff
mental health and
wellbeing, including

Our staff and addressing systemic

leaders have the

fact tributing t
Employee skills and capacity actors contributing to
Engagement to do their jobs burn out
gag - Develop and implement
A well, and their . o . . . .
and Lea rning Ibeing i comprehensive training, Integrate public health foundational principles and practices into staff
wellbeing Is learning and orientation and ongoing training curriculum
supported
development, and
professional development
opportunities for staff and
leaders
Clarify who makes
decisions and how those
decisions are made
We make
Organizational effective
decisions, and we
Excellence do what we say Develop and initiate an
we are going to do organizational quality
management system
Status Legend Definition
Complete Have completed the tactics for the direction
As Planned - Not yet started As planned, no tactics have begun yet for this direction
As Planned - Proceeding Tactic(s) are underway for this direction and work is happening as planned
Delayed - Proceeding with Caution Tactic(s) are underway and more than one have hit delays
Major Obstacles, On Hold or Abandoned Tactic(s) have issues or are unable to continue
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