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PURPOSE

To ensure new members to the Board of Health are provided with a comprehensive orientation
to the Board, the role of public health and the mandate of the Health Unit.

POLICY

Each member of the Board of Health will receive orientation from the Medical Officer of Health
(MOH) and will participate in continuing education activities on an on-going basis, including
information on the following topics:

e The structure, vision, mission goals and objectives of the public health unit;

e Overview of the strategic plan, the operational planning process, and performance
monitoring;

e The state of the Health Unit with respect to programs and services, the staff
complement and management;

e Community demographics overview, including organizational emergency preparedness
planning;

¢ Provincial government structure and the funding streams of the three ministries;

e The duties and responsibilities of board members, including requirement to attend board
meetings, advance review of meeting materials, understanding of board of health
policies and procedures, and understanding of public health issues;

e Board members; fiduciary responsibilities in terms of trusteeship, due diligence, avoiding
conflict of interest, maintaining confidentiality, strategic oversight, ethical and
compliance oversight, stakeholder engagement, MOH compensation, risk management
oversight and succession planning; and
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e Opportunities of board members to participate in conferences or seminars that are
sponsored or hosted by other organizations.

Upon appointment to the Board of Health, each new Board member will be provided with an
orientation session and receive materials that provide an overview of the organization.

PROCEDURE

1. Upon appointment, each new Board member will be contacted by the Office of the Medical
Officer of Health to arrange for orientation to the Board of Health.

2. The MOH will arrange a follow-up session with each new Board Member six to eight months
after the initial orientation.

3. The Secretary-Treasurer notifies each Board member of upcoming events which may be
attended by Board members for the purposes of public health orientation, planning and
policy discussion e.g., Association of Local Public Health Agencies (alPHa) and the Ontario
Public Health Association (OPHA).

4. The MOH will arrange a half to full day Board of Health retreat be held annually in March or
April with the focus being on a Board indentified continuing education topic.

5. Throughout the calendar year, each Director may report to the Board of Health on programs
and services.
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