[bookmark: _GoBack]Indicator Development Tool
The Indicator Development Tool will help you establish key indicators for your program. This will help you monitor the program and measure the program’s accomplishments and progress toward the outcomes identified in the Logic Model and/or Program Description. This tool should be developed in the Establish Key Indicators stage in the “IMPLEMENT” phase. It can also be helpful in the Monitor & Report Key Indicators stage. 

Instructions
· Complete this tool after brainstorming a list of indicators with relevant stakeholders. This table can be used to document the prioritized Program Process, Program Outcome, Health Equity and Population Health Indicators. 

Name of the Program:
	Type of Indicator
	Indicator
	Indicator Description
	Method of Calculation 
(if applicable)
	Data Sources 
	Benchmark/ Target(s)

	Is the indicator a program process indicator, health equity indicator, program outcome indicator or population health indicator?
	Ensure that you have SMART indicators and SPICED qualitative indicators
	Provide a brief description of the indicator. Which program intervention /  component, output and/or outcome is the indicator related to?
	How will the indicator be calculated? Include the numerator and the denominator that will be used to calculate the indicator. 
	What data sources will be used to calculate the indicator?
	What is the goal the indicator is trying to reach?
What are the targets for the indicator?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




